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Independent Cost, Schedule, Risk and Project Controls Advisory 

Specialist partners in projects 

Supporting projects from concept development through investment approval and delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sectors We Support 

     

RENEWABLES TRANSMISSION MINING INFRASTRUCTURE UTILITIES 
 

What We Deliver 
✓ Better Investment Decisions 

✓ Improved Delivery Confidence 

✓ Stronger Project Outcomes 

✓ Independent cost, schedule, risk and project controls expertise for complex 
infrastructure, mining, energy and utility projects. 

 

Our Clients Include 
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Average 

Project Growth 

Start the conversation early  Build confidence before your next decision point 

Test your project assumptions Strengthen your project controls 

  

 

 

Major projects have a poor track record. Many of the causes are preventable 
 

 

 

 

 

 

 

 

 

 

 

 

Solutions we bring 

 

 

 

 

 

Estimation Services  Project Controls  Risk Management 

 Cost Estimating 

 Estimate Assurance 

 Benchmarking 

 Cost Risk Analysis 

 Total Outturn Cost Reviews 

  Planning and scheduling 

 Change Control 

 Project Reporting 

 Earned Value Management 

  Discrete Risk Analysis 

 Quantitative Cost And 

Schedule Risk Analysis 

 Benchmarking 

 

 

Investment Confidence 

Credible cost information to 
support funding and capital 
investment decisions. 

 

Independent Assurance 

Objective review of 
estimates, assumptions and 
methodologies. 

Better Outcomes 

Improved estimate quality, 
stronger governance and 
increased stakeholder 
confidence. 

Independent Assurance Matters 



 

  

 

 

 

 

 

 

Marinus Link ~$3.5Bn  Northwest Transmission Development ~$1.3Bn  

 Service Provided 

 Risk framework uplift  
 Quantitative Cost Risk 

Assessments  
 Risk system 

implementation  
 Governance and policy 

development  

Outcome 
Improved project-wide risk 
visibility and governance 
maturity. 

  Service Provided 

 Class 3 Total Outturn Cost 
Estimate  

 Budget development 
support  

 Tender pricing reviews  
 Cost variance 

assessment  

Outcome 

Improved confidence in 

project budgeting and cost 

forecasting.  

 

 

We combine practical project delivery experience with 

independent advisory services – helping organisations make 

better investment and delivery decisions. 

 

Snowy Hydro 2.0 ~$12Bn Hobart Stadium ~$1.2Bn 

 Services provided 

 Cost and reporting 
systems support 

 Change and trend 
management uplift 

 Project controls 
advisory services  

Outcome 

Improved project visibility, 

reporting consistency and 

delivery oversight. 

  Service Provided  
 Owner-side estimating 

support  

 Development of 

electricity network 

infrastructure estimates  

 Cost planning and 

budgeting support  

Outcome 

Improved confidence in 

project budgeting and 

supporting 

infrastructure 

costs.  

 

 

Contact Cost Time Risk and explore how our estimating, risk 

 and project controls expertise can support better project outcomes.  

Key Project Success 

Supporting projects exceeding $20B+ of combined capital value 
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How We Support Your Project 

 

 

 

 

 

 

 

 Independent     
Assurance 

 Embedded Project 
Support 

 Specialist          
Advisory 

 

 Independent reviews of 

estimates, schedules, project 

controls and risk to improve 

confidence before major 

investment decisions. 

 Experienced specialists integrated 

into your project team to 

strengthen estimating, project 

controls and risk management 

capability. 

 Targeted advice for complex 

cost, schedule and delivery 

challenges where independent 

expertise is required. 

 

 Suitable for: 

• Board & Gateway reviews 

• Investment approval 

• Independent assurance 

 Suitable for: 

• Owner's teams 

• Delivery teams 

• Major project offices 

 Suitable for: 

• Business cases 

• Cost estimates 

• Delivery & recovery planning 

 

 

Let's discuss your next project 

When you require an independent estimate review, project controls support or strategic risk 

advice, Cost Time Risk provides practical expertise that improves confidence in investment and 

delivery decisions. 

 

Why Clients Engage Cost Time Risk 

✓ Independent advice ✓ Owner-side perspective ✓ Flexible engagement models 

✓ Practical delivery experience ✓ National capability ✓ Evidence-based recommendations 

✓ Tailored solutions ✓ Strong governance focus ✓ Trusted by owners and investors 

The earlier project assurance begins, the greater chance of success.  

Every successful project starts with informed decisions.  

 

Partner with us to give your project the best chance of success. 

Specialist Advice and Independent Assurance 


